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Friends of the Packard Library of Yuba County, Inc.

303 Second Street, Marysville, CA 95901

www.friendsoftheyubacountylibrary.org

Minutes of the Board of Directors Meeting of September 20, 2011

The meeting was called order at 4:02 pm by Cynthia Fontayne, president.
Present: Cynthia Fontayne, Michael Paine, Kelley Long, Rahma Krambo, Katharine Klavinskas

Excused: Lily Noonan, Aleta Zak
Kevin Mallen and Sandeep Sidhu gave an overview of the “new” library -- floor plans, new furnishings and floor treatments, computer stations, etc. and the new area for the Friends’ in-house book sales.
· The Minutes of the July 2011 were read and approved.

· The Treasurer being absent, her report was deferred until the October meeting.
· There was no Correspondence.

President’s Report: 
· The Friends will close its 113 D Street shop in mid-November to make the transition into the new Library sales area once it is completed, and after the Fall Book Sale Nov 4, 5, and 6. 
· The short-term goal is to clear out as many books as possible to raise finds and make space for new donations and library discards from the new round of collection pruning.

· The Friends should consider a recruiting and training program for library shelving volunteers

· On October 9, the Friends will host a Halloween papercrafts workshop, and a unanimous decision was made to pay an outside facilitator to conduct the workshop since our regular craft volunteers have schedule conflicts for that date and the workshop date could not be changed. The facilitator will receive $150. Cynthia will coordinate the pre-workshop planning and make a variety of the drawing and puzzles sheets, as well as purchase any needed supplies.

· We need to recruit a few new board members.

October 1 “Garage Sale”

· The first mini-sale out of the garage shop annex will be October 1, and regular ones will be scheduled thereafter.  

· Flyers and publicity materials have been sent out

· Volunteer schedule was drawn up

Membership
· Plans to purchase new permanent thin plastic membership cards, to accompany the shift to an annual/semi-annual dues/renewal program, was approved.
· New Membership  Benefit: Dinah’s on D, the new book store, will provide $5 credit to all members on their first visit
· Suggestions for additional Membership benefits are welcome
The next Meeting of the Board is  Tuesday,  Oct. 18,  2011  4:00 pm   
Adjourned at 5:12 pm.


